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Sponsors, Host Institutions, Partners and Alliances 
The topic of the week is Sponsors, Host Institutions, Partners and Alliances – the fifth of the 
six core concepts of our Strategic Plan. The strategy is to: 

Develop processes to effectively integrate service delivery with sponsor priorities, to coordinate with 
sponsors on development of priorities in response to sponsor resources and SBDC needs analysis, and 
to continuously communicate the value and importance of the SBDC; to develop processes to identify, 
utilize and coordinate with partners in strategic alliances to develop and deliver services to small 
businesses and entrepreneurs. 

 

The Objectives: 

• Create and implement response-driven work processes focused on sponsor and funding priorities 
and realities. 

• Develop processes to help shape sponsor and host institution priorities. 
• Coordinate with sponsors and host institutions to maximize the effectiveness of SBDC service 

delivery through integration with host resources such as faculty, video facilities, Web conferencing, 
etc. 

• Develop processes to continuously share information on SBDC successes and challenges to 
improve host and sponsor appreciation for the value of the SBDC and ongoing support of the 
program. 

• Identify and select resource partners and strategic alliances that enhance SBDC resources, 
products, and services. 

• Coordinate with hosts, sponsors and partners to develop training programs relevant to local small 
business needs as well as partners that can support outreach and training activities. 

• Develop processes by which staff is encouraged to identify and coordinate with resource partners 
to expand the repertoire and usefulness of SBDC services. 

 



 

What's New This Week  

 
Marketing 

 
The Westchester SBDC is participated in two trade shows 
in October. The first was the RBA (Rockland Business 
Association) B2B Expo. The sold-out show brought more 
than 200 exhibitors and 600 attendees together for a full 
day of meetings and displays. The annual event helps 
strengthen SBDC’s relationship with the SUNY Rockland 
campus and SBA relationships with as both entities exhibit 
in SBDC space. The Center attended the Putnam 
Economic Development Exposition and Workshop, which 
hosted about 150 exhibitors and 350 attendees. Both 
shows are effective client recruiting opportunities that also 
provide excellent lender and additional resource 
opportunities. 

One of the Farmingdale business advisors represented the 
SBDC at “Farmingdale Summit”, a local civic oriented event 
supported by local government. The Summit is a forum for 
dialogue among business leaders, non-profit executives, 
school district leaders, presidents of service organizations, 
religious leaders, elected officials and students of the 
Farmingdale School District. 

New Partnership Brochure 
 
The SBDC continually searches for new partners to enrich 
its business assistance services for the small business 
community. SBDC clients benefit in numerous ways from 
active alliances and partnerships cultivated by the SBDC 
with a wide range of public and private organizations. To 
highlight these partnerships and recruit new partners, the 
Central Office developed a new brochure with the title 
Dynamic Alliances: SBDC Partners for Success. The 
brochure will be used to educate clients, stakeholders, and 
potential partners about SBDC’s existing network of 
partners. We encourage everyone working at an SBDC to 
identify new partners that can positively impact our clients 
and recommend them to your regional center director. 

 
Program Development: Products 

and Services 

The Westchester SBDC is active in providing 
information about Earned Income Tax Credits (EITC), 
financial literacy and workforce training in the region. 
One of the business advisors attended a meeting of the 
Child Care Council of Westchester Partnership for 
Affordable Child Care to conduct SBDC, EITC, and 
workforce training. The advisor also conducted a 
Financial Smarts workshop with Yonkers Riverfront 
Library. The center sent a skills survey to 450 employers 
using lists from the NYS DOL and other partners. One of 
the business advisors researched and discussed a 
broader SBDC role in the Westchester County EITC 
Campaign with the director of the Westchester One Stop 
Center. The advisor is coordinating a second round of 
EITC workshops that will be held at regional Educational 
Opportunity Centers (EOC). 

The director of the Mid-Hudson SBDC met with Marylin 
Kovaric of the Wappingers Falls School District to 
discuss District use of SBDC business education 
resources such as EntreSkillsTM. 

The Westchester SBDC business advisors are cross-
training each other to expand their capacity for delivering 
seminars. For example, one of the advisors developed 
an excellent seminar on employers’ use of EITC 
programs as a job retention strategy. He is sharing this 
workshop with other advisors so they will be able to "sell" 
the training event to supporters and sponsors. In 
addition, several advisors will be able to deliver the 
seminar, thereby enhancing the Center's seminar 
capability. 

 

 



 

Sponsors, Host Institutions, Partners and Alliances 

On October 4, the 6th Annual Women’s Expo was held at the Middle Country Public Library in Centereach, NY. Business 
Advisors at the Stony Brook SBDC have been active participants on the Long Island Fund for Women & Girls and the 
Middle Country Library Foundation Women’s Expo Committee for several years. The Women’s Expo is a showcase and a 
marketplace for Long Island women entrepreneurs: artisans, importers, designers and distributors of products. The goal of 
the Expo is to provide a venue for women entrepreneurs on Long Island to market their products and to serve as a vehicle 
to promote economic development and networking among women entrepreneurs and business owners.  

The director of the Mid-Hudson SBDC hosted a visit by SBA New York Region Administrator William Manger, District 
Director Jose Sifontes, Marketing Manager Miguel Centeno, and Public Relations Manager John Miller. The meeting was 
arranged to coordinate SBA outreach efforts in the Mid-Hudson area. Following the meeting the director participated in a 
lenders’ roundtable co-sponsored by the SBA and the Ulster County Chamber of Commerce. The event took place at the 
Ulster County Legislative Chambers and attracted about 30 people from the banking industry. 

In early October, a Stony Brook business advisor attended a Citibank-sponsored networking and learning seminar at the 
Citibank Hauppauge Media Center focusing on trade shows, sales strategies and effective networking techniques. 
Presentations were made by marketing and sales consultants. Topics such as the importance of marketing yourself as a 
person, techniques for closing the sale and a step-by-step approach of preparing for trade shows were discussed. 

Technology 
 
The Albany SBDC conducted a self-assessment of internal and external technology resources utilized by the Center. The 
director of the center, current chair of the SBDC Technology Committee, developed two charts to illustrate the resources, 
arranged by type of organization (federal and state agency, campus, other), and their relationship to the SBDC technology 
advisor. The charts will be shared with Technology Committee members at the annual fall Director’s Retreat, and then 
shared with regional center directors throughout the network. 

In September, the Stony Brook SBDC’s DETA Advisor attended the annual Space Alliance Technology Outreach 
Program (SATOP) meeting at the Technology Incubator Garden in Syracuse. The SATOP program, which was initiated in 
1995 through a grant funded by NASA, holds an annual meeting for representatives of Economic Development 
Organizations. A general overview and update of the program was provided by the SATOP Director and members of his 
staff. The President of the Greater Syracuse Chamber of Commerce also spoke to the attendees. SATOP provides up to 
40 hours of free technical assistance for entrepreneurs and small businesses through Alliance Partners such as Clarkson 
University, RPI and Syracuse University.  



 

  

  

  

  



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /SyntheticBoldness 1.00
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /FRA <>
    /ENU (Use these settings to create PDF documents with higher image resolution for improved printing quality. The PDF documents can be opened with Acrobat and Reader 5.0 and later.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308000200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e30593002537052376642306e753b8cea3092670059279650306b4fdd306430533068304c3067304d307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


